
Save a Bundle
By Access State Surplus for Your Business



Agenda

• Overview

• Inventory Standards

• GovDeals Site Usage/Best Practices

• Wrap-up/ Q & A



Goals
• Provide an overview and highlight some 

enhancements

• Ensure we are maximizing GovDeals as a 
resource

• Focus on areas and process improvements

• Get feedback from you



Surplus Property Division (MSPD)

State Agency for 
Surplus Property

Maryland
Surplus

Vehicle
Disposal

Federal 
Surplus



Our Team

Tony Johnson
Program Manager

Jim Brown
Vehicle Disposal

410.767.1039

Joan Leazer
Online Auctions
410.767.2916

Lewis Watson
Donation Programs

410.767.4970



Overview

• Begin With The End in Mind
• Faster disposal
• Largest possible recovery

• Be Proactive
• More is better than Less
• U.P.O.D



It’s Not Junk
• Reverse 

Logistics 
Cycle

• You’re at the 
beginning

RESELL RECYCLEREUSE



MDSASP

DLLR

MDOT

SHA
MPT

DHMH

DPSCS



Interesting Disposals
• Hydraulic 

Excavator
• 13 Reels of Wire
• Luxury Suite 

Furniture
• Walk-In Coolers
• Bus Lifts
• Truck Trailers
• Shives
• Digital Punch

• Diesel Sweeper
• Aluminum Light 

Poles
• Jewelry
• Salt Spreaders
• Greenhouse
• Gyrator Compactor
• Surveillance Equip
• Dental Chairs/Lamps



Our Clientele

State 
Agencies

Surrey, BC

Texas

Florida

Arizona

Washington

California

59% are Marylanders

76% are DMV



Highlights

• GovDeals – Maryland took flight 2008

• Over 6,300 auctions sold

• Over 102,000 bids placed



Highlights

• 1.8 million  visitors 

• 3.14 million hits 

• 145,000 items reutilized



Inventory Standards



EPD FORM



The Excess Property 
Declaration (EPD) 950-9

is available on the DGS Website at:

http://www.dgs.maryland.gov/State/index.html

There are currently two versions:  Word and Excel

It is recommended that agencies utilize these forms instead of 
creating their own to insure that DGS receives all of the 
required information.  

http://www.dgs.maryland.gov/State/index.html


EPD Options

• Excel version of EPD
• List where its located on the dgs web page 

include link
• By utilizing this form it can save time 



Excess Property Declaration 
(EPD) Instructions

• The left hand top section of 
the EPD should be filled out 
with the following 
information:

• Agency
• Sub-unit
• Sub-unit code
• Address
• Contact Person
• E-mail Address
• Phone number
• Date

• The right hand top section of the 
EPD shall be filled out with the 
following information:

• Forwarded by
• Property Officer’s Name
• Property Officer’s signature and date
• Email address of the Property Officer
• Agency Head’s Name
• Signature of the Agency Head and date
• The Property Officer and the 

Agency Head shall be the same 
names that they agency has 
submitted on their Agency 
Signature Authorization Form 



Instructions for completing the 
bottom section of the EPD – DGS -
950-9

1. Item Number – Number items on each declaration consecutively starting with Number 1.
2. Quantity – List the number of items under a single description (i.e classroom chairs) that do not have individual 

equipment I.D. #s
3. Property Tag Number – List the property identification number that identifies that particular piece of property.
4. Description – Provide as much descriptive information for each item as necessary for positive identification, such 

as color, size, type of material, unit of measure if other that each, etc.  For equipment, also include the year, 
make model and serial number.

5. Acquisition Cost and Date – List the total purchase cost of all units and month and year acquired.
6. Condition- Check the column marked “Good” , “Fair”, or “Poor” to indicate that an item can be used “as is” 

without repairs or refurbishing, even though it may be old worn or obsolete. “Good” means an item is serviceable 
and both appearance and operation are completely satisfactory. ”Fair” means an item is serviceable and the 
appearance or operation does not show signs of abuse or hardware .”Poor” means an item is serviceable but 
abuse or hard wear is obvious in the appearance or operation. Check the column marked “Unserviceable” to 
indicate that an item is inoperable, will not operate in a satisfactory manner or is not functional without repairs or 
refurnishing.

7. Description of needed repairs- If the unserviceable column is checked describe repairs necessary to restore to 
“Good” condition.

8. Trade-In-Items- Refer to the Excess Property Disposal procedures in the DGS Inventory Control Manual.
9. Location of Property- If the property is located somewhere different then indicated on the Excess Property 

Declaration it should be noted on the paperwork.
10. Motor Vehicles-Refer to Appendix 1 –Stale Motor Vehicle Disposition in the DGS Inventory Control Manual.



Excess Property 
Disposal Order (EPDO)

• Once an EPD is received by DGS it is reviewed to 
determine the disposition.  It may be any of the 
following:

• GovDeals
• Junk or Scrap
• Transfer
• Recycle

Just remember DGS’s decision is based on the 
information that is provided on the Excess Property 
Declaration   



EPDO



Signing Section A of the Excess 
Property Disposal Order (EPDO)

• Do not certify that all of items have been disposed of as 
instructed unless it has truly been done.

• DGS will be reconciling the supporting documentation to 
make sure that all of the items that were authorized for 
disposal have been accounted for.

• If the paperwork does not reconcile it is up to the agency to 
provide explanations for the discrepancies.

• Once the paperwork is reconciled, DGS will sign Section B of 
the disposal order authorizing the agency to remove the items 
from their inventory .



Site Usage/Best Practices



Disposal Decision
• Property Contacts should post surplus assets 

AS SOON as a decision & direction have been 
provided by ISD



Template
• Please use Template for EVERY new auction.
• Template insure that all latest info is being 

conveyed correctly on Every auction
• Template expedites the ready for review process.
• All instructions for bidders are located on the 

template.
• You may add instructions.



Template



Long Description



Long Description



Long Description



Help Us, Help You

• The more details you provide, the less time 
we invest reviewing & refining

• Important information on all assets are the known 
operating condition, brand, model &, serial# 

• Providing more detailed information in the long 
description results in higher auction returns



Item Condition
• PLEASE describe on the EPD & GovDeals 

template the known condition of the item

• When an item needs repairs or is broken, the 
more a potential bidder can know, will enhance 
their comfort with bidding up an asset. 

• Describe from a buyer’s standpoint



Item Descriptions
• Descriptions help motivate positive bidder 

behavior

• Can produce negative behavior, due to lack of 
info, unknown condition, etc.

• Can also contribute to loss production and 
duplication of effort



Item Photos
• Perhaps the single most important factor in 

whether a bidder takes action

• Brings the item to life

• Validates the item description

• Provide a Minimum of THREE (3) 
Pictures



Item Photos
(Begin with the end in mind)

• Strategically snap photos channeling as though you 
are a potential buyer.

• Capture Serial Number Plates

• Upload photos RIGHT SIDE UP

• More is better than less.



Pictures
#1



Pictures

#2





Pictures



Pictures



Pictures



Good Photos



Good Photos



Bad Photos



Bad Photos



Bad Photos



Like Items
(Be Proactive)

• When like items are grouped in a Lot, more bidders 
participate.

• Less bidders = lower price

• We are engaging in splitting auctions to increase 
bidder activity

• Allow items of high acquisition cost to stand alone



Lot Size

The drawbacks are:

• Reduced # of bidder’s

• Minimize general public participation

• Lower average prices



Coverage/Backup

• Buyers sometimes need to get information, 
inspect, pick-up, coordinate

• Train at least one additional person on 
GovDeals and the pickup process



Auctions
• Auctions are released  for sale, after review and 

edit of your postings for content & accuracy.

• Assets are auctioned for 7 Days

• Closed No Bids: DGS will automatically
auction every item a minimum of 2-times.  
There is NO action required by agency 
personnel, unless requested by DGS.



SOLD
• Buyers Certificate and Seller’s Certificate are 

issued moments after auction closes

• Seller Certificate confirms which Buyer won 
the winning bid

• It is NOT the Payment Confirmation.



Payments
• Payment Confirmation is sent to the Agency 

POC, the Bid Winner & DGS
• Effective June 1st credit/debit card payments 

are accepted
• Effective July 1st we will reduce the payment 

window to 5 days
• Payment reminder sent to bidders after 3 

business days of auction closing.



Payments



Enhancements
• Payment 

Reminders

• Pick-up Reminders

• State Tier/Fav
Notifications

• Auction Notification

• Bidder Accounts

• Start New Asset 
Feature

• More



Payment Reminder Notice



Pick-up Reminders



State Agency Notification



Auction Notification



Shipping
• Shipping is at the discretion of the agency.

• State of Maryland discounts responsibility for packing, 
handling, loading, and shipping.

• Buyer is 100% Responsible



PropertyPick-up 
Procedures



Pick-up, shipping and removal of the assets are 100% 
the bid winners responsibility.

No State Agency is under obligation to ship or to 
research shipping options for  a Bid Winner. You should 
only ship, if you feel compelled to do so.

Removal/Shipping



Removal/Shipping
• Bidders who understand and comply with the 

Rules, Regulations, Terms &, Conditions.

• DGS “Must Rely” upon you to make us aware when 
a Bid Winner fails to comply.

• Please direct the Bid Winners to the removal 
instructions section of the Auction, the Buyers 
Certificate & the Seller's Certificate



Marketing Support



Marketing Support



State Agency Tier
• Assets are posted for 5 days

• Most assets are never requested

• Notifications should be forwarded to 
appropriate agency procurement personnel



Donations

• Some of you have experienced these

• The Governor  & the Secretary approve each 
one

• Assets are posted to Tier #2 on GovDeals

• It’s available to Non-profit organizations & Local 
Jurisdictions



Donations

• Assets are posted for 5 days

• When claimed/requested it produces a “Zero” 
price Seller Certificate

• DGS communicates with organization & 
administrates proper documentation

• Adds time to disposal removal



Employee Eligibility

Employees of the State of Maryland May Bid on 

State surplus personal property listed for 

auction, as long as they Do Not bid while on 

duty and, they are bidding with their own 

independent and private email address. 



Employee Eligibility
The DGS Inventory Manual Section IV 07 .B 
states: 

“ State Ethics Commission Opinion Number 24 

prohibits State officials and employees from 

purchasing surplus personal property if their 

official duties are directly connected with 

the disposal process”



Help Your Agency $ave 
Big Green

• State & Local government agencies can save money 
by making Federal Surplus Property a source of 
supply for their procurement needs

• Some Federal Surplus personal property includes 
assets that are gently used.

• Reuse is Recycling.



Sources of Property

• Property from DoD, Homeland Security, NASA, 
Executive Branch, Legislative Branch, Judicial 
Branch, Social Security, Science, Technology, 
Agriculture…..virtually every civilian Federal 
agency

• www.gsaxcess.gov
• www.autoauctions.gsa.gov
• www,gsaauctions.gov

http://www.gsaxcess.gov/


GSA Property Website
(sample)



Federal Donation Property Pics





Federal Donation Property Pics





Federal Donation Property Pics



Federal Donation Property Pics



Federal Donation Property Pics



Federal Surplus Property 
Donation Program

• Savings as great as 96% vs. buying new can be 
enjoyed

• All State Agencies  are eligible (application is required)

• Counties, Cities, Law Enforcement, 1st Responders, 
Schools, certain 501(c) Non-profits, Scouts, 



Top 5 Keys
2014

1. Begin With The End In Mind – Disposal & Recovery

2. Be Proactive – Present as though you were buying

3. Knowledge is Power – Describe & Present

4. It’s Not Junk – Reutilization & Recycling

5. Reverse Logistics Cycle – You’re the 1st step



Contact Information
Tony Johnson, Program Manager/Director

Personal Property Online Auctions

Vehicle Disposals

State Property Donations

Federal Surplus Property Donations

dgs.govdealsmailbox@maryland.gov



Thank You!!!
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